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This Place Matters.

The historical and rural roots of Duxbury are everywhere we look, and the desire to preserve them has never
seemed more important than it does today.
Duxbury is quickly changing, with influences from both inside and outside the community. Change
means new insight and experience but also new priorities, and cultural organizations, especially
ones as old as the Duxbury Rural & Historical Society, are facing increasing complexity in ensuring
our futures.
I believe that the best way forward is to see these challenges as opportunities and to focus our
attention on what matters most: embracing our legacy of more than 135 years, sharing our
remarkable buildings, collections and lands with all of our audiences, fostering a community of
shared interests, and continuing to nurture the preservation and educational spirit in all of us.
This strategic approach to planning is intended to guide us as we face uncharted waters. It is about
a sustained commitment to all that has made the Duxbury Rural & Historical Society great and
an equally important responsibility to look at the future with a willingness to adapt to new and
different ways of fulfilling our mission.
This plan was created with input from all Operating & Project Committees, Staff, and the Board
of Trustees, gleaning insight from a broad range of perspectives. We, the DRHS, commit to
periodically updating this plan and its implementation on a biennial basis. Primary focus has been
placed on seven strategic building blocks:
• Engaging Audiences
• Encouraging Volunteerism
• Building our Community
• Activating Our Collections
• Cultivating Leadership
• Financing Excellence
• Exploring Horizon Issues
Duxbury matters. This history and land matters. It is our job to continue to find ways to engage our
audiences and help them to find the relevancy, the “why,” in the stories we tell.
Erin McGough
Executive Director
September 2018
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You Never Know What
Duxbury’s History is Going
to Do Next…

The Duxbury Rural and Historical Society is a non-profit
organization seeking to foster a better understanding of the
heritage and rural environment of Duxbury, Massachusetts. The
Society’s goals are to provide access to its buildings and lands,
to provide educational programs for the community, to collect,
preserve and exhibit artifacts relating to Duxbury’s history,
to provide a library and archives for the encouragement of
scholarly research and to publish documents of historical
interest.
The DRHS does this by maintaining four historic house
properties, an archival library, museum collections, and
more than 150 acres of land held in conservation. Two of the
properties – the Nathaniel Winsor Jr. House and the Drew
Archival Library – are open to the public year-round; the
rest are easily accessible during their seasonal hours, or by
appointment. The DRHS also runs approximately 50 programs,
events and rentals each year, in an effort to make Duxbury’s
history available to the widest possible audience.

Framework for Success
Vision

The Historical Heart of a Great Town.
Fulfilling our role as a great legacy institution in the
town of Duxbury, the Duxbury Rural & Historical
Society is the historical heart of our town, an inspiring
place that is welcoming to all. Through creative use
of our buildings, lands and collections, the Duxbury
Rural & Historical Society brings the past into lively
conversation with the present, spurring imagination
and helping us to see our town and ourselves anew,
through experiences with our shared historical
resources.

Core Values

Bringing a vision to life and fulfilling our mission to
utilize the DRHS’ buildings, lands and collections for
preservation and education begins with an aﬃrmation
of the values:
• Responsible stewardship of the resources that
have been entrusted to our care.
• Dedication to building community and new
audiences while deepening their engagement with
Duxbury’s historical and rural resources.
• Unwavering commitment to integrity and
excellence.
• Steadfast belief in the power of historical and
rural resources to educate, enlighten and inspire
individuals, families, and society as a whole.
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Engaging Audiences
One of the greatest challenges for a cultural organization
is making the mission relevant to the community served.
We make history relevant to our audience by inviting the
past into the present, by creating a dialogue with the past,
and in doing so, we emphasize our belief in education and
outreach, and we help to create empathy with the human
experience.
Audiences matter. Building audiences is about increasing
attendance at all facilities, programs and events so that
more people can enjoy all that DRHS has to offer. It is
also about deepening visitor engagement by ensuring that
there is something new and appealing for everyone.
We must honor our core base of support, residents in
Duxbury. And we must welcome and allow room for new
audiences from the geographical region, and even from
further afield.

New Initiatives for
Engaging Audiences
• Seek ways to engage audiences from all geographical
areas of Duxbury and from a wider cross-section of the
community.
• Broaden relationships and networking with other
organizations and companies in town, forming
partnerships that will serve audiences.
• Solidify communication with the Duxbury school
system, so that our relationship continues to grow. Seek
opportunities to serve non-Duxbury school children.
• Ensure proper acknowledgement for free or in-kind
services in town, including school tours, Senior Center
lectures, etc.
• Develop new collections-based programs to engage new
audiences and enhance our audiences’ experience.
• Increase access through extended and new hours, the
innovative use of technological tools, and finding new
ways of presenting and interpreting our collections.
• Wherever possible, focus on marginalized or
forgotten stories, new and emerging history, and seek
new opportunities and methods for disseminating this
information.
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Encouraging
Volunteerism
Volunteerism has a long history at the DRHS,
which was for many decades a volunteerrun organization. Although we have recently
professionalized, we continue to recognize
the incredible efforts and contributions of our
volunteers.
The DRHS volunteers make our organization
wider-reaching, more dynamic, and more
powerful than we would be otherwise. They are
also our pulse on the community, helping us
discover new pathways to serve.
Volunteerism is the ultimate engagement with
an organization, deepening the commitment
among our base to furthering the goals of the
DRHS.

Strategies for
Encouraging
Volunteerism
• Offer volunteers experiences that are fulfilling
and rewarding.
• Create an open and inclusive environment for
volunteers.
• Show gratitude and thank volunteers for their
efforts, profusely and often.
• Stay in contact with community members, follow
up on their inquiries or suggestions, take cues and
follow through in order to encourage involvement.
• Continue to seek volunteers who offer specific
experience or knowledge to help supplement the
needs of the DRHS.
• Continue to allocate resources for the
administrative needs of a volunteer management
system.
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Strengthening our
Commitment to
Community
The founders of the DRHS envisioned the Duxbury
Rural Society as a proactive and engaged entity in the
town of Duxbury. That goal remains at the heart of our
mission.
The DRHS wishes to fulfill our role as a civic institution
by engaging the community more broadly and serving
as a vital resource for preservation of and education on
historic resources.

Strategies for
Strengthening our
Community
• The DRHS will continue to advocate publicly for
issues and ideas consistent with the organization’s
mission. All advocacy will be done in the spirit of
kindness, professionalism, and community.
• The DRHS is in an ideal position to encourage
research, knowledge and understanding of the
changing nature of history, environment, and
development.
• The DRHS will continue to develop relationships
with other organizations with similar goals, including
the Local Historic District Commission and the
Historical Commission of Duxbury.
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Activating Our
Collections
If the DRHS is going to remain a source
of discovery and delight for future
generations, then we must make a
sustained commitment to the imaginative
use of our most important resources: our
collections, including objects, archives,
buildings and lands.

New Initiatives for
our Collections
• Present collections creatively, with the interests
of our audiences in mind, and increase access to
them.
• Re-envision the digital presentation of our
collections because we believe that the virtual
experience of the DRHS must be as rich as our
resources and knowledge allow.
• Implement an active cultivation program for
identifying future collecting areas, possible
donations, and acquisition funding.

A Note on Lands & Buildings:

While they require different types of planning and maintenance,
lands & buildings are still considered part of our collections and
are deserving of the same consideration, outreach and ethical
decision-making that applies to our other types of collections. Our
stewardship of land parcels and historic buildings is key to the care
and presentation of our other collections and our ability to serve
audiences.

• Create and otherwise maintain proper
stewardship and collections management plans
to ensure thoughtful, professional and ethical
decision making.
• Improve maintenance of properties and care/
storage for physical collections, to safeguard their
future availability for audiences.
• Create a capital maintenance fund and improve
tracking of capital maintenance projects for lands
and buildings.
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Cultivating Leadership
There are many types of leadership: Board,
administration, donors, collaborators and
volunteers. Each contribution is valuable to the
whole of the DRHS, and rises to the occasion
when leadership is warranted.
To sustain our organization into the future, we
need to cultivate a diverse and engaged staff, a
strong membership & a visionary Board which
leads by example and serves with the best
interests of the organization at heart.
Leaders in the DRHS are in the best position
to serve as ambassadors to the community and
to make a compelling case for the importance
of education and preservation of historic
resources.

Strategies for
Leadership
• Create a plan to evaluate demands on Board
members, establish Board orientation and
expectations, and focus on Board retention,
recruitment and the cultivation of leadership within
the oﬃcers. Professional consultation will help to
assist in the development of this plan.
• Establish an Advisory Board to ensure deeper
support at the highest levels of the organization,
and to help ease turnover and the resulting loss of
institutional memory.
• Offer competitive salary and benefit packages
in order to attract and retain quality, educated,
professional staff.
• Continue to allocate resources to allow for staff,
volunteer, and Board continuing education.
• Grow a base of supporters who lead through
regular, ongoing financial support.
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Financing Excellence
To ensure a dynamic future, the DRHS must continue to maintain and
grow its financial base in a number of areas including annual fund support,
membership, endowment and planned giving, capital project funding, and
revenue supporting programs.

Strategies for Financial
Excellence
• Acknowledge that the DRHS has grown and matured to a scale
that requires new planning and support.
• Dedicate more resources to increasing and creating diverse
income streams and maintaining eﬃcient expenses.
• Create a Fundraising Committee, and explore the possibility of
hiring staff or consultants in Membership & Development.
• Develop plans for annual giving, planned giving, donor
cultivation, Board giving, and the acquisition of grants.
• Continue to actively manage our finances, endowment, revenue
and expenses with careful, yet innovative, responsibility.
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Beyond 2020:
Exploring Horizon
Issues
A Shared Sense of
Possibility
Preparing for the future requires a clear and compelling vision, one that
offers a powerful and persuasive argument for the value of a sustained
investment in this organization.
For 135 years, the DRHS has prospered through the generous support
of residents from Duxbury and beyond. This has been the work of many
generations, and it has resulted in the development of an institution that
today is vibrant and admired.
As the DRHS seeks to build upon its traditions and strengthen its resources, we recognize that the success of those efforts will depend upon our
ability to engage broad support across the community.
In this moment of possibility, we chart a new course for the renewal of
this beloved organization. And, with confidence, we ask you to join us in
looking towards the future.

• Institutional memory loss occurs whenever there is
a turnover in staff, volunteers and the Board. Efforts
should continue in proper record keeping and in the
cultivation of successive “schools” of leaders to ensure
information is carried forward.
• Aging buildings, infrastructure and collections will
continue to pose substantial risks and challenges to the
DRHS resources. Active planning is necessary to meet
these challenges successfully.
• A number of our collections are at risk in inferior
storage and condition, especially in the King Caesar
Barn. Current efforts to complete collections inventory
will need to be partnered with a specific effort to
develop new storage solutions and environmental
control, and possibly the construction of new spaces.
• The new acquisition of any substantial land, building,
or collection will need to be accompanied with the
recognition of the strain on our current budget and
resources.
• There is a strong possibility that continued growth
will require the expansion of staff hours and roles,
making more positions full time and adding new ones.
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Sally Redmond, Vice President
John P. Bear, Treasurer
William McArdle, Clerk
Amy Annis
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Sarah Evans
Ashley Mohrman
Jayne Talmage O’Farrell
Paul Wales
Donna Wood
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Executive Director:
Erin McGough
Oﬃce Manager:
Carly Olson
Outreach Manager:
Sabrina Kaplan
Archivist & Historian:
Carolyn Ravenscroft
Museum Collections Manager:
Melanie Correia
Visitor Services Coordinator:
Peter Donohoe

Executive Committee

Chris Sherman, President
Sally Redmond, Vice-President
John Bear, Treasurer

Finance Committee

John Bear, Chair
Christopher Sherman
Ashley Mohrman
Amy Annis
Scott Casagrande
Erin McGough, ex oﬃcio

Collections Committee

Carolyn Ravenscroft, Co-Chair
Melanie Correia, Co-Chair
Amy Annis
Kris Gaskins
Mattie Ali
Toni Orosz
Tony Kelso
Katie Cullen
Erin McGough

Properties Committee

Nominating Committee

Erin McGough, Chair
David Corey
John Daley
Jayne Talmage O’Farrell
Paul Wales

Compensation Committee

Lands Committee

Ashley Mohrman, Chair
Sarah Evans
Amy Annis

Chris Sherman, Chair
John Bear
Ashley Mohrman
Amy Annis
Scott Casagrande

Other Volunteer Positions:
Volunteer Chair:
Deb Casagrande

DRHS Representative to the Local
Historic District Commission:
Bill McArdle
Lands Observer:
Paul Wales

Sam Butcher, Chair
Chris Sherman
Jim Hartford
Sam Davenport
David Corey
Joe Messina
Pat Loring
Erin McGough

Bumpus Park Committee
John Bear, Chair
Wayne McArdle
Freeman Boynton
Ned Lawson
Brad McKenzie
Andre Martecchini
Dan Haas
Erin McGough

Education Committee

Carolyn Ravenscroft Co-Chair
Sabrina Kaplan, Co-Chair
Janet Ritch
Peter Rapelye
Mary Alisa Sherman
Tony Kelso
Toni Orosz
Karen Bellinger
Helen Fowler
Susan Thanas
Peter Donohoe
Deb Casagrande

Membership Committee
Jayne Talmage O’Farrell, Chair
Ashley Mohrman
Marc Peterman
Drew Strawbridge
Erin McGough

Investment Committee
Dick Morse, Chair
John Bear
Chris Sherman
Ken Johnston
Robert Loring
David Thompson

Publications Committee
Bill McArdle, Chair
Sally Redmond
Norman Forgit
Jayne Talmage O’Farrell
Erin McGough
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